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To: Supervisor Gloria Molina, Chair MICHAEL D. ANTONOVICH
Supervisor Mark Ridley-Thomas P syt
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

REPORT - POSITIONS ASSOCIATED WITH THE GENERAL RELIEF RESTRUCTURING
PROCESS

On February 9, 2010, your Board approved the General Relief (GR) Restructuring Plan
(Plan) including implementation plans for 27 Phase One and 15 additional Phase Two
workgroup recommendations. The Plan includes the addition of 45 positions in the
Departments of Public Social Services (DPSS), Health Services (DHS), Mental Health
(DMH), Public Defender (PD) and Sheriff. Your Board instructed the Chief Executive Officer
to determine, 1) whether additional budgeted positions were requested; 2) whether the new
functions could be absorbed through the use of vacant budgeted positions in each of the
listed departments; and 3) if vacant budgeted positions are used, would all of the one-time
funding allocated for GR Restructuring positions continue to be needed.

The CEO has confirmed that the Plan, as submitted to your Board, does include the
addition of 45 budgeted positions in the five participating Departments listed above. The
breakdown by department includes 28 for DPSS; three (3) for Sheriff; ten (10) for DHS;
three (3) for DMH; and one (1) for Public Defender. Classification information for each of
these positions is available in Attachment |. Our review, to determine whether or not
existing budgeted vacant positions within each Department could be used to satisfy the
need outlined in the Plan, revealed that all of the Departments have sufficient vacancies
that can be used. Also, while the Departments do have sufficient budgeted vacant positions
that can be used to satisfy the identified need, the classifications may not be an exact
match. In instances where the budgeted classifications do not match the functions to be
performed, Section 6.06 of the County Code delegates authority to the CEO to fill positions
to meet our business needs, as long as the vacant classification is of equal or higher level.

“To Enrich Lives Through Effective And Caring Service”
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In addition, we have the authority to change the status of the classification from “A” to “N”.
The CEO will work with these Departments in order to achieve this purpose.

The primary goal and achievement of the GR Restructuring process is the development of
new strategies to deliver more effective services to the population of GR participants.
These services are in addition to, or enhancements of, services that participating
Departments already provide. Without a dedicated funding stream, the enhanced services
would result in more cost and potentially reduced core services, provided by the
participating Departments. Therefore, it was determined that the GR Restructuring Plan
must be a self-funded plan.

The Plan will draw down new revenues, and reinvest federal reimbursements and a portion
of the anticipated savings to generate needed funding. This funding will sustain the
program without diminishing the resources of the participating Departments. The one-time
funding of $7.2 million, previously approved by your Board and budgeted in the current
Fiscal Year 2009-10 Adopted Budget, therefore remains necessary for plan implementation
and to leverage the newly identified revenues. The funding will be utilized as start-up
funding, after which the program will become self-funded and self-sustaining.

The generation of savings and new revenues will not occur immediately upon
implementation. Therefore, based on the model of a self-sustaining program, it is
recommended that the $3.4 million (which is included in the total $7.2 million allocation) of
one-time funding earmarked for the 45 GR Restructuring positions, remain dedicated for the
initial period of salary and employee benefits costs in the participating departments. If at
any time, the funding is insufficient to sustain the program, the program will be reevaluated,
and if necessary, positions will be removed from the GR Restructuring program.

If you have any questions or need additional information, please contact me or your staff
may contact Jacqueline White, at (213) 974-4530, or via email at jwhite@ceo.lacounty.gov.

WTF:JW:DS
JB:cvb

Attachments

c: County Counsel
Executive Office, Board of Supervisors
Director, Health Services
Director, Mental Health
Public Defender
Sheriff's Department

GR Restructuring Report Back v3.doc



Attachment 1

General Relief Restructuring Plan
Requested Positions

Department of Public Social Services

Number Position Workgroup Recommendation (Board letter attachment 1)
22 GAIN Services Worker #5 Enhance Subsidized Housing & #12 Modify WtW Services
3 GAIN Services Supervisor #5 Enhance Subsidized Housing & #12 Modify WtW Services
3 Program Assistant #5 Enhance Subsidized Housing & #6 Pilot Project: Non-profit

Housing Developer & #12 Modify WtW Services
28
Sheriff's Department

Number Position Workgroup Recommendation (Board letter attachment 1)
1 Custody Assistant #3 Integrated DPSS / Sheriff Services
1 Registered Nurse #9 SSI Advocacy: Document Retrieval
1 Clerk #9 SSI Advocacy: Document Retrieval
3

Department of Health Services

Number Position Workgroup Recommendation (Board letter attachment 1)
Z Registered Nurse #9 SSI Advocacy: Document Retrieval
3 Clerk #9 SSI Advocacy: Document Retrieval
10

Department of Mental Health

Number Position Workgroup Recommendation (Board letter attachment 1)
2 Registered Nurse #9 SSI Advocacy: Document Retrieval
1 Clerk #9 SSI Advocacy: Document Retrieval
3

Public Defender

Number Position Workgroup Recommendation (Board letter attachment 1)
1 Psychiatric Social Worker #11 SSI Advocacy: For GR Particpants who are PD clients

45 Total General Relief Restructuring Positions
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To: Supervisor Gloria Molina, Chair Mo eL D ANTONOVICH
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka /E;@ N\ﬂ
Chief Executive Officer d &*/

GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan.

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEO), in collaboration with the Department of Public Social
Services (DPSS), and consultation with County Counsel, to design a potential
GR program that will better assist GR participants, with the expectation that more of
these individuals would be able to transition off of County assistance. In response, the
GR Restructuring Workgroup, consisting of 11 County departments and
ten stakeholders, was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing
services on housing assistance, Supplemental Security Income (SSI) advocacy and
employment preparation.

The GR Restructuring Workgroup members were invited to participate in various
workgroups that were convened by DPSS to assist in the implementation of the plan.
Several internal DPSS meetings, and meetings with other County departments and
community stakeholders, have taken place to discuss the implementation of the various
GR Restructuring projects. As a result of the great support and collaboration from the
different partners, four GR Restructuring Recommendations have already been
implemented and we anticipate that seven more will be implemented in July 2010. The
attached chart provides the status of all 42 approved workgroup recommendations.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
July 2, 2010
Page 2

Approved Workaroup Recommendations that have been Implemented

Recommendation No. 13, collaboration with Department of Children and Family
Services (DCFS) and the Probation Department to connect youth to existing
American Recovery and Reinvestment Act (ARRA) funded projects: DPSS has
established collaboration with DCFS and Probation Department to facilitate referrals
to General Relief Opportunities for Work (GROW) services, including ARRA funded
services. DPSS has designated a liaison to work with both departments on this
effort.

Recommendation No. 14, pursuit of federal reimbursement through Food Stamp
Employment and Training (FSET) for supportive services to GROW participants:
The State approved DPSS’ FSET plan; therefore, reimbursement through FSET for
costs associated with support services to GROW participants can be claimed
effective October 2009.

Recommendation No. 20, inclusion of the GR Program in the County’s and DPSS’
Strategic Plan: The GR Program has been incorporated in the County’s and DPSS’
Strategic Plan.

Recommendation No. 25, addition of positions utilizihng ARRA to assist participants
navigate the GR process: Six participants are currently working as Customer
Services Assistants (CSA) in the GR district lobbies. Four additional participants are
in the final stages of the hiring process.

Approved Workgroup Recommendations that are Targeted for Implementation in

July 2010

Recommendation No. 5, expansion of the Housing Subsidy Project: The protocols
for this Project have been drafted and are in the clearance process. Orientation and
training has been provided to project staff, and interim Los Angeles Eligibility,
Automated Determination, Evaluation and Reporting (LEADER) modifications are in
progress and will be finalized in July 2010.

Recommendation No. 9, retrieval of medical records on behalf of GR participants
applying for SSI: DPSS continues to work with the Departments of Mental Health
(DMH) and Health Services (DHS) and the Sheriff's Department (LASD) on finalizing
the implementation of this project. The protocols for this project have been drafted
and are in the clearance process. Training has been provided to all DPSS project
staff. DHS, DMH, and LASD are working on obtaining the staff needed for this
project; four Registered Nurses have already been hired.



Each Supervisor
July 2, 2010
Page 3

e Recommendation No. 16, expand GROW to include GED preparation. DPSS is
finalizing policy/procedures to implement a GED component for GROW participants
who lack a high school diploma. A list of available education entities has been
identified.

e Recommendation No. 17, conducting a comprehensive study of the Mandatory
Substance Abuse and Recovery Program (MSARP): CEO-Service Integration
Branch (SIB) shared a draft report, which is currently under review by DPSS.

e Recommendation No. 27, establishment of a GR Anti-Homelessness Account:
DPSS is currently working with the CEO to establish the GR Anti-Homelessness
Account.

e Recommendation No. 32, ancillary expenses for GR participants pursuing SSI:
Meetings are under way with the responsible workgroup to finalize the
implementation of this project.

e Recommendation No. 42, quarterly meetings of the GR Restructuring Steering
Committee: The GR Restructuring Steering Committee will be having their first
quarterly meeting in July 2010.

We will provide the next quarterly report in October 2010.

WTF:BC:KH
JB:lip

Attachment

c: Executive Officer, Board of Supervisors
County Counsel
Public Social Services

DPSS.bm
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 80012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA : Board of Sypervisors

Chief Executive Officer GLORIA MOLINA
A First District

MARK RIDLEY-THOMAS

November 5, 2010 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

TO: Supervisor Gloria Molina, Chair gﬁHE?Eg D. ANTONOVICH
Supervisor Mark Ridley-Thomas fith District
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM: William T Fujioka
Chief Executive Officer (/.{

GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan (RP).

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEO), in collaboration with the Department of Public Social
Services (DPSS), and consultation with County Counsel, to desigh a potential GR
program that will better assist GR participants, with the expectation that more of these
individuals would be able to transition off of County assistance. In response, the GR
Restructuring Workgroup (RW), consisting of 11 County departments and ten
stakeholders, was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing
services on housing assistance, Supplemental Security Income (SSI) advocacy, and
employment preparation.

The GR RW members were invited to participate in various workgroups that were
convened by DPSS to assist in the implementation of the plan. Several internal DPSS
meetings, and meetings with other County departments and community stakeholders,
have taken place to discuss the implementation of the various GR restructuring projects.
As a result of the great support and collaboration from the different partners, 13 GR
Restructuring Recommendations have already been implemented and we anticipate
that eight more will be implemented in October 2010. The attached Chart provides the
status of all 42 approved RW recommendations.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Approved Workgroup Recommendations That Have Been Implemented

As reported in the Quarterly Report, dated July 2, 2010, the following four
recommendations were implemented:

Recommendation No. 13, collaboration with Department of Children and Family
Services (DCFS) and the Probation Department to connect youth to existing
American Recovery and Reinvestment Act (ARRA) funded projects: DPSS has
established collaboration with DCFS and Probation Department to facilitate referrals
to General Relief Opportunities for Work (GROW) services, including ARRA funded
services. DPSS has designated a liaison to work with both departments on this
effort. Additionally, the GROW program has been assisting several individuals who
emerged from foster care and needed assistance with various issues. Some were
referred to the district offices to apply for CaWORKs, GR, or other benefits.
Qualifying participants were referred to the WorkSource Centers for assistance with
subsidized employment and/or housing as needed. Approximately 50 individuals
have received services/referrals under this project. A more formal/structured
process is being developed according to Recommendations No. 12 and 21.

Recommendation No. 14, pursuit of federal reimbursement through Food Stamp
Employment and Training (FSET) for reimbursement for supportive services to
GROW participants: The State approved DPSS’ FSET plan; therefore,
reimbursement through FSET for costs associated with support services to GROW
participants can be claimed effective October 2009. During Fiscal Year
(FY) 2009-10, DPSS claimed $1,388,390 for GROW Mental Health services, of
which $694,195 is from federal revenue.

Recommendation No. 20, GR program has been incorporated in the County’s and
DPSS’ Strategic Plan (SP).

Strategy 3 of the County’s SP includes Objectives 2 and 3 related to the GR
program:

Objective 2: GR to SSI: By June 30, 2010, assess the success of the
implementation of the GR to SSI project working with DPSS, departments of
Health Services (DHS), Mental Health (DMH), and Public Health (DPH) staff. Based
upon the evaluation, determine whether to continue program and/or integrate with
GR Efficiencies Initiative. As of September 30, 2010, there are 497 GR participants
approved for SSI benefits through the GR to SSI project. This far exceeds the
original goal number of 200 approvals. DPSS continues to monitor pending
applications and expects more approvals in future months.
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Objective 3: By June 30, 2010, to achieve GR Efficiencies, develop
recommendations with stakeholders, present plan to the Board of Supervisors, and
begin project implementation. A Workgroup composed of 11 County departments
and 10 stakeholders was formed and multiple meetings were convened to discuss a
GR RP. A 42 recommendation RP was agreed upon by the RW and approved by
the Board of Supervisors on February 9, 2010. As of
September 30, 2010, 13 of the 42 approved recommendations have been
implemented and we anticipate that eight more will be implemented in October 2010.

Goal |, Program Excellence of the DPSS’ SP included Objective 1.1.7 related to the
GR program. By June 2010, redesign the GR program to reduce homelessness,
increase the number of customers who transition to SSI, and increase the number of
customers who become employed.

Recommendation No. 25, addition of positions utilizing ARRA to assist participants
through the GR process: Six participants worked as Customer Services Assistants
in the GR district lobbies until September 30, 2010, when the available funding
ended.

In addition to the four Recommendations implemented and reported in the previous
Quarterly Report, dated July 2, 2010, the following nine Recommendations were
implemented between July 2010 and September 2010:

Recommendation No. 5, expansion of the Housing Subsidy Project (HSP) offers a
rental subsidy for GR participants to provide the stability needed to find and maintain a
job or secure SSI benefits. The expansion of the GR HSP and Case Management
Project was implemented on August 2, 2010. This project offers a rental subsidy of
$400 to homeless GR participants pursuing employment or SSI/Veterans benefits. An
additional 640 subsidy slots are now available. The slots will increase over time as
funding becomes available through the GR Anti-homelessness Account (AHA).

Recommendation No. 9, collaboration with DHS, DMH, and the Los Angeles County
Sheriffs’ Department (LASD) to retrieve medical and mental health records on behalf
of GR participants to support their disability claim for SSI. The project was
implemented in August 2010. Project protocols were released and SSI| Advocacy
staffs were trained. A comprehensive training for Registered Nurses (RNs) was
conducted on August 13, 2010. DHS and LASD are now processing pre-clearance
requests and retrieving medical and mental health records. DMH is in the process of
hiring both of its RNs.
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¢ Recommendation No. 10, collaboration with DMH and DHS to maximize the claiming
of retroactive Medi-Cal for GR participants who qualify for SSI. A monthly activity list
is being transmitted to DMH and DHS on a monthly basis. This list is a key factor in
allowing DMH and DHS to significantly improve their retroactive Medi-Cal claims
processing efforts for GR participants who were recently approved for SSI. The first
list was forwarded to DMH and DHS in September 2010.

e Recommendation No. 16, expand GROW to include General Education
Development preparation for GROW participants who lack a high school diploma. A
list of available education entities has been identified and made accessible to
Case Managers who share this information with GR Participants.

e Recommendation No. 19, expand data collection for the GR program and determine
its needs. DPSS Systematic Measurement, Accountability, and Reporting Tool
(DPSSMART) have expanded data collection efforts. DPSS has evaluated its need
for additional GR program data and has initiated the following:

* [dentified key GR program data that will be accessible to all DPSS staff
through DPSSMART;

= Developed an internal SSI and Medi-Cal Advocacy Program (SSIMAP)
database to track all SSI advocacy data related to GR restructuring;

= Developed a mechanism to track all GR restructuring project data; and

* Expanding GR data collection is an ongoing effort that will be enhanced as
the Department identifies additional data needs. -

o Recommendation No. 27, establish a GR AHA in the CEO’s budget to fund
enhanced services to reduce GR homelessness. This account will be funded with
savings from enhanced GR services, including but not limited to GR grant savings
for participants who receive a rental subsidy and secure employment/SSI, and
Interim Assistance Reimbursement for rental subsidies for GR participants who
qualify for SSI. The AHA was set up in the DPSS Assistance budget in
September 2010.

e Recommendation No. 38, establish targets for: 1) SSI approvals filed in FY 2010-11
and ongoing; and 2) the overall number of SSI approvals. SSI| approval targets have
been established and communicated to staff. These targets were recently reiterated
in the SSIMAP newsletter and at the SSI Advocate Quarterly Meeting. SSI
approvals are tracked on a monthly basis.



Each Supervisor
November 5, 2010
Page 5

Recommendation No. 40, strengthen existing relationships with the Social Security
Administration (SSA). In addition to the June 22, 2010, upper level management
meeting with the SSA, Veterans Administration, CEO, and various County
Departments, a second meeting attended by DPSS, SSA, and Disability
Determination Services Division staff was held on August 12, 2010, to strategize
ways of helping more GR participants’ transition to SSI. The three agencies
committed to collaborate with each other to meet their objective of increasing the
number of SSI approvals among GR participants. Agencies agreed to meet
quarterly to discuss progress made.

Recommendation No. 42, hold quarterly meetings of the GR Restructuring Steering
Committee (RSC): The GR RSC held its first quarterly meeting in July 2010. The
next meeting will be held in October 2010.

An update on all 42 GR restructuring projects is provided on the attached GR
Restructuring Master Implementation Chart.

We will provide the next quarterly report in January 2011.

Please let me know if you have any questions, or your staff may contact
Kathy House at (213) 974-4530, or via email at khouse@ceo.lacounty.gov.

WTF:AJ:KH
DS:JAB:cvb

Attachment

C

County Counsel
Executive Office, Board of Supervisors
Public Social Services

Memo to BOS — GR Restructuring Quarterly Report.doc
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
hitp://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
February 23, 2011 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer
GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief (GR)
Restructuring Plan (RP).

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the Chief Executive
Officer (CEO), in collaboration with the Department of Public Social Services (DPSS), and
consultation with County Counsel, to design a potential GR Program that will better assist GR
participants, with the expectation that more of these individuals would be able to transition off of
County assistance. In response, the GR Restructuring Workgroup (RW), consisting of
11 County departments and ten stakeholders, was convened. On February 9, 2010, your Board
approved the comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing services on
housing assistance, Supplemental Security Income (SSI) advocacy, and employment
preparation.

The GR RW members were invited to participate in various workgroups that were convened by
DPSS to assist in the implementation of the plan. Several internal DPSS meetings, and
meetings with other County departments and community stakeholders, have taken place to
discuss the implementation of the various GR restructuring projects. As a result of the great
support and coliaboration from the different partners, 13 GR Restructuring Recommendations
have already been implemented and substantial progress has been made on numerous
additional recommendations.

PERFORMANCE DATA ON KEY GR RESTRUCTURING PROJECTS

» Recommendation No. 5 - Expansion of the Housing Subsidy Project (HSP)

The GR Housing Subsidy Program has a total of 1540 slots. The slots will increase over
time, as funding becomes available through the GR Anti-Homelessness Account (AHA).
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Currently, there are 1,035 individuals receiving a housing subsidy and 303 subsidies
pending approval.

e Recommendation No. 8 - Mental Health Assessments

Department of Mental Health (DMH) reported that in December 2010, its Clinicians saw
815 participants and determined that 792 of them have a mental health disability, of which
227 have a permanent mental health disability. This translates into 28.6 percent of
individuals assessed as having a permanent mental health disability, compared to only
1.5 percent under the prior more cursory mental health screening conducted by
non-licensed DMH staff. This means that more GR participants are determined to be
potentially eligible for SSI and provided SSI advocacy services. If approved for SSI, these
individuals will exit GR.

e Recommendation No. 9 - Record Retrieval Project

This project requires collaboration with Department of Health Services (DHS), DMH, and the
Los Angeles County Sheriffs’ Department (LASD) to retrieve medical and mental health
records on behalf of GR participants to support their disability claim for SSI. Since inception
of the Project in August 2010, DPSS has received a total of 385 sets of medical records
from DMH, DHS, and LASD.

An update on all 42 GR restructuring projects is provided on the attached GR Restructuring
Master Implementation Chart. We will provide the next quarterly report in May 2011.

If you have any questions, please let me know or your staff may contact Kathy House, Assistant
Chief Executive Officer at (213) 974-4530, or khouse@ceo.lacounty.gov.

WTF:KH:DS
JB:ljp

Attachment

c: Executive Officer, Board of Supervisors
County Counsel
Children and Family Services
Community and Senior Services
Health Services
Mental Health
Probation
Public Defender
Public Health
Public Social Services
Sheriff's Department

GR Quarterly Report — 02-23-11
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
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WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA
First District
I\S/IARKdRIIDDLEY-THOMAS
econd District
February 3, 2012

ZEV YAROSLAVSKY
Third District
DON KNABE

Fourth District

MICHAEL D. ANTONOVICH

To: Supervisor Zev Yaroslavsky, Chairman Fifth District

Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan.

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEQO), in collaboration with the Department of Public Social
Services (DPSS), and consultation with County Counsel, to design a potential GR
Program that will better assist GR participants, with the expectation that more of these
individuals would be able to transition off of County assistance. In response, the GR
Restructuring Workgroup (RW), consisting of 11 County departments and ten
stakeholders was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR Program. This plan consisted of 42
recommendations designed to reduce the GR caseload over time by focusing services
on housing assistance, Supplemental Security Income (SSl) advocacy, and
employment preparation.

The GR RW members were invited to participate in various workgroups that were
convened by DPSS to assist in the implementation of the plan. Numerous internal
DPSS meetings and meetings with other County departments and community
stakeholders have taken place to discuss the implementation of the various GR
restructuring projects. As a result of the great support and collaboration from the
different partners, 19 GR Restructuring Recommendations have already been
implemented and substantial progress has been made on numerous additional
recommendations.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PERFORMANCE DATA ON KEY GR RESTRUCTURING PROJECTS

Recommendation No 5. Expansion of the Housing Subsidy Project

The GR Housing Subsidy Program has a total of 1,540 slots. The slots will increase
over time, as funding becomes available through the GR Anti-Homelessness Account.
Currently, there are 1,332 individuals receiving a housing subsidy and 245 subsidies
pending approval.

Recommendation No. 8. Mental Health and Health Disability Assessments

Mental Health Assessments

Department of Mental Health (DMH) reported that in August, 2011, its clinicians saw
1,111 participants and determined that 1,036 of them have a mental health disability,
of which 261 have a permanent mental health disability. This translates into
25 percent of individuals assessed as having a permanent mental heaith disability,
compared to only 1.5 percent under the prior, more cursory mental health screening
conducted by non-licensed DMH staff. This means that more GR participants are
determined to be potentially eligible for SSI and provided SSI advocacy services. If
approved for SSI, these individuals will exit GR. Through August 2011, DMH
clinicians reported that a total of 8,688 participants have been seen. Of these, 8,296
have been determined to have a mental health disability, and 1,990 (or 24 percent)
of these were determined to have a permanent mental health disability.

Physical Health Disability Assessments

The Physical Health Disability Assessment is a medical assessment of certain GR
participants to determine their physical health and ability to comply with the GR
Program employability requirements. These assessments are conducted by
Federally Qualified Health Centers (FQHC).

FQHC reported that 18,014 GR participants had been seen through August 31,
2011. Of these, 672 were determined to be employable, 15,727 unemployable,
695 permanently unemployable, 880 employable with accommodations and
40 unemployable with accommodations.

Recommendation No. 9. Record Retrieval Project

This project requires collaboration between DPSS, Department of Health Services
(DHS), DMH, and the Los Angeles County Sheriffs’ Department (LASD) to retrieve
medical and mental health records on behalf of GR participants to support their
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disability claim for SSI. Since inception of the project in August 2010, DPSS has
received a total of 1,443 sets of medical records from DMH, DHS and LASD.

e Recommendation No. 12. Enhancement of General Relief Opportunities for Work
(GROW) Services

As of September 30, 2011, 20,538 individuals have been successfully placed on a
job thanks to the GROW program. Of this number of job placements, 16,082 took
place in FY 2010-11, and 4,456 in the first quarter of FY 2011-12.

¢ Recommendation No. 38. SSI Approval Targets

- As of September 30, 2011, 10,440 individuals have been successfully approved for
SSI due to the SSI Advocacy efforts. Of this number of SSI approvals, 4,456 were
processed in FY 2010-11, and 2,060 in the first quarter of FY 2011-12.

An update on all 42 GR restructuring projects is provided on the attached GR
Restructuring Master Implementation Chart.

We will provide the next quarterly report for the period ended December 2011 in
February 2012.

If you have any questions, or require additional information, please contact
Antonia Jiménez at (213) 974-7365 or via e-mail at ajimenez@ceo.lacounty.gov.

WTF.AJ:DS
JB:ljp

Attachment

c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Community and Senior Services
Health Services
Mental Health
Probation
Public Defender
Public Health
Public Social Services
Sheriff's Department
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA : Board of Supervisors
Chief Executive Officer GLORIA MOLINA
First District
MARK RIDLEY-THOMAS
March 22, 2012 Second District
ZEV YAROSLAVSKY
Third District
DON KNABE
. . Fourth District
To: Supervisor Zev Yaroslavsky, Chairman MICHAEL D. ANTONOVICH

Supervisor Gloria Molina Fifth District
Supervisor Mark Ridley-Thomas

Supervisor Don Knabe

Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan.

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEO), in collaboration with the Department of Public Social
Services (DPSS), and in consultation with County Counsel, to design a potential
GR Program that will better assist GR participants, with the expectation that more of
these individuals would be able to transition off of County assistance. In response, the
GR Restructuring Workgroup (RW), consisting of 11 County departments and
ten stakeholders, was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing
services on housing assistance, Supplemental Security Income (SSI) advocacy, and
employment preparation.

The GR RW members were invited to participate in various workgroups that were
convened by DPSS to assist in the implementation of the plan. DPSS conducted
numerous internal meetings. In addition, our office conducted meetings with DPSS and
other County departments and community stakeholders to discuss the implementation
of the various GR restructuring projects. As a result of the great support and
collaboration from the different partners, 23 GR Restructuring Recommendations have
already been implemented, of which 19 are fully implemented. Substantial progress
has been made on numerous additional recommendations.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PERFORMANCE DATA ON KEY GR RESTRUCTURING PROJECTS

Recommendation No. 5 - Expansion of the Housing Subsidy Project (HSP)

The GR Housing Subsidy Program has a total of 1,540 slots. The slots will increase
over time, as funding becomes available through the GR Anti-Homelessness Account.
Currently, there are 1,216 individuals receiving a housing subsidy and 504 subsidies
pending approval.

Recommendation No. 8 - Mental Health and Health Disability Assessments

Mental Health Assessments

Department of Mental Health (DMH) reported that in December 2011, its Clinicians
saw 1,311 participants and determined that 1,215 of them have a mental health
disability, of which 341 have a permanent mental health disability. This translates
into 28.1 percent of individuals assessed as having a permanent mental health
disability, compared to only 1.5 percent under the prior, more cursory mental health
screening conducted by non-licensed DMH staff. As a result, more GR participants
are determined to be potentially eligible for SSI and provided SSI advocacy services;
if approved for SSI, these individuals will exit GR. Through December 2011, DMH
Clinicians reported that of the 13,270 participants seen, 12,560 have a mental health
disability, and 3,207 (or 25.5 percent) of these have a permanent mental health
disability.

Physical Health Disability Assessments

The Physical Health Disability Assessment is a medical assessment conducted by
Federally Qualified Health Centers (FQHCs) for GR participants deemed
employable.

As of November 30, 2011, FQHCs reported that 45,566 GR participants had been
seen. Of these, 1,438 participants were determined to be employable and were
referred to the General Relief Opportunities for Work (GROW) Program, 37,900
were temporarily unemployable, 1,404 are classified as permanently unemployable
and were referred to SSI advocacy services, 4,770 employable with
accommodations and 54 unemployable with accommodations and referred to the
GROW Program. Individuals classified as “Temporarily Unemployable” will be
reassessed once their temporary disability expires. Individuals classified as
‘Employable with Accommodations” are employable, but need certain
accommodations in order to work or have certain limitations/restrictions in the type of
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work they can perform. Individuals determined to be “Unemployable with
Accommodations/Restrictions” may volunteer to participate in GROW.

« Recommendation No. 9 - Record Retrieval Project

This project requires collaboration between DPSS, Department of Health Services
(DHS), DMH, and Los Angeles Sheriff Department (LASD) to retrieve medical and
mental health records on behalf of GR participants to support their disability claim for
SSI. Since inception of the project in August 2010, DPSS has received a total of
1,978 sets of medical records from DMH, DHS, and LASD. DPSS is currently
working with Social Security Administration to determine the SSI approval rate.

« Recommendation No. 12 - Enhancement of GROW Services

From July 1, 2010 through December 31, 2011, 25,054 individuals have been
successfully placed on a job through the GROW Program. Of this number of job
placements, 16,082 took place in Fiscal Year (FY) 2010-11, and 8,972 in the first
two quarters of FY 2011-12.

« Recommendation No. 38 - SSI Approval Targets

From July 1, 2010, through December 31, 2011, 12,284 individuals have been
successfully approved for SSI due to SSI Advocacy efforts. Of this number of SSI
approvals, 8,380 occurred in FY 2010-11, and 3,904 in the first two quarters of
FY 2011-12.

An update on all 42 GR restructuring projects is provided on the attached
GR Restructuring Master Implementation Chart (Attachment A). In addition, following
the update of the 42 objectives are success stories from various projects. Furthermore,
we have included an update on Recommendation No. 3 from the February 9, 2010
GR Restructuring Board Letter (Attachment B), which addresses development of a plan
to integrate services for GR participants who are severely mentally ill, receiving a
GR housing subsidy, and pursuing SSI.

We will provide the next quarterly report in May 2012.
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If you have any questions, or require additional information, please contact
Antonia Jiménez at (213) 974-7365 or via e-mail at ajimenez@ceo.lacounty.gov.

WTF:AJ:DS
JB:SF:ljp

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Community and Senior Services
Health Services
Mental Health
Probation
Public Defender
Public Health
Public Social Services
Sheriff's Department

GR Restructuring Plan-Quarterly Update-March 2012
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Attachment B

FEBRUARY 9, 2010 GR RESTRUCTURING BOARD LETTER
RECOMMENDATION #3

Description Proposed Plan Update

Recommendation #3 instructed the CEO, | As a result of the above recommendation, DMH has
the Director of Mental Health, Public Social | prioritized fifty (50) Full Service Partnership (FSP) slofs for GR
Services, Health Services, and Public participants who are homeless and have a severe mental
Health to develop a plan using existing health need.

resources to the extent available, to
integrate services for GR participants who
are severely mentally ill, receiving a GR
housing subsidy, and pursuing SSI

Below is an update on the GR/FSP Project:

Training
DMH Clinicians co-located at the folliowings DPSS Offices
have been trained to identify potential FSP participants.

e South Special

o  Metro Special

* Rancho Park

Referrals
GR participants are assessed by a DMH clinician who makes
referrals to the DMH GR/FSP liaison.

The GR/FSP Liaison coordinates referrals with the FSP
Navigators. The FSP Navigators are responsible for outreach,
engagement and enroliment of GR participants who are
eligible to receive the array of FSP services, to include
housing, mental health treatment and benefits establishment.

Enroliment

DMH began enroling GR participants into the FSP slots
earmarked for this population effective December 2011. To
date, DMH has received 24 referrals from the DMH clinicians.
These referrals are then reviewed to establish that the FSP
criteria have been met. Following the review, only potentially
eligible GR/FSP participants are referred to FSP Navigators for
follow up and enroliment.

Currently, it takes approximately five weeks for a participant
who is referred to the FSP Program to be enrolled. It must be
noted that the length of engagement will be different for
each referral as it is client driven and an individualized
approach to engagement occurs.

In an effort to leverage funding and provide an array of
services to this population, DPSS has committed to subsidize a
portion of the housing services provided through FSP for this
population. DPSS will fund each FSP slot, up to $400 per
month for 50 newly enrolled GR/FSP partficipants, for a period
of 12 months for a total allocation of $240,000 annually.  With
the GR/FSP Project, it is anticipated that these participants will
be eligible for SSI benefits with available mental health
freatment and housing resources. DPSS/DMH will establish a
MOU with the details of the GR/FSP Pilot Project. It will include
identification of GR parficipants, tracking and referral
process. This MOU will detail the funding mechanism for this
project.
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Department of Public Social Services

REPORT ON THE IMPLEMENTATION AND OUTCOMES OF THE EXPANSION OF
THE GENERAL RELIEF HOUSING SUBSIDY AND CASE MANAGEMENT PROJECT
AND RECOMMENDATION REGARDING CONTINUATION OF THE EXPANSION OF
THE NUMBER OF HOUSING SUBSIDIES :

On February 9, 2010, the Board approved the recommendation to implement the
restructuring of the General Relief (GR) Program. A major component of the
restructuring effort included an expansion of the GR Housing Subsidy and Case
Management Project (Project). At that time, the Board instructed the Chief Executive
Officer (CEOQ) and the Director of the Department of Public Social Services (DPSS), to
return to the Board in June 2012, with a report on the implementation and outcomes of
the expansion of the Project (GR Restructuring Recommendation No. 5) and
recommendations regarding the continuation of the expansion of the number of
housing subsidies, and not to expand the number of subsidies in effect as of June 2012
without specific authorization by the Board.

Background

The Project was implemented on July 25, 2006, as part of the County’s Homeless
Prevention Initiative (HPI) with an ongoing $4.2 million in annual HP!I funding.

“To Enrich Lives Through Effective And Caring Service”
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Originally, the program served a total of 900 GR homeless participants. Participants
were provided a rental subsidy up to $300 and the participant had to contribute $136 of
their monthly GR grant towards their rent.

On October 6, 2009, the Board approved the expansion of the Project. Through this
expansion, the housing subsidies would be incrementally expanded through December
2014, up to a potential maximum of 10,000 subsidies. The expansion would be fully
funded through (a) Interim Assistance Reimbursement of GR grant expenditures and
housing subsidy costs, and (b) prospective GR grant savings, for homeless GR
participants who receive a housing subsidy and then exit GR with employment, SSI, or
Veterans Disability benefits.

Program Expansion

The initial expansion included an additional 640 housing subsidy siots in FY 2010-11.
On August 2, 2010, the expansion of the Project was implemented, resulting in a total of
1,540 housing subsidies (900 original subsidies plus 640 new subsidies). As approved
by the Board, the GR Housing Subsidy amount was increased from $300 to $400, and
the participant’'s contribution from the GR grant was reduced from $136 to $100 per
month.

Since implementation of the Project expansion in August 2010, 444 participants
receiving the housing subsidy have exited GR with SSI or employment. Under the
methodology included in the February 2010 GR restructuring board letter, the savings
associated with these participants are not sufficient to fund a further expansion of the
Project at this time.

Recommendation

The CEO Service Integration Branch (CEO-SIB) is currently conducting a study on the
- expansion of the Project, as part of the evaluation of GR restructuring directed by the
Board. This study is targeted for release by September 2012; it will address the
outcomes and impacts of the expanded Project, including expenditures across a wide
range of County departments. Following release of the CEO-SIB study, we will provide
the Board with recommendations regarding the potential future expansion of General
Relief Housing Subsidy and Case Management Project.
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If you have any questions or need additional information, please contact us, or your staff
may contact Antonia Jiménez at (213) 974-7365, or via email at
ajimenez@ceo.lacounty.gov.

WTF:AJ:DS
SP:JAB:gj

c: Executive Officer, Board of Supervisors

Report on The Implementation and Outcomes of The Expansion of The GRHS and CMP-N: \Board Memo’s 2012





